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Appendix I:
Glossary of Abbreviations

Glossary of Abbreviations

Acronym ltem

AAl Academic Advising Inventory

*AAP Academic Advising Program

ACE American Council on Education

CAS Council for the Advancement of Standards in Higher Education

CACGS Computer-Assisted Career Guidance System

CCSSE Community College Survey of Student Engagement

CIRP Cooperative Institutional Research Program

*DAA Director of Academic Assessment

*DAS Director of Advising Services

*ESC First-Semester Course

*ESCLC First-Semester Course Committee

*FTDS full-time, first-time degree-seeking [students]

FYE First-Year Experience

FYS First-Year Seminar

HERI Higher Education Research Institute

*HSS Humanities and Social Sciences [Division]

*IEC Institutional Effectiveness Committee

*IPC Instructional Programs Committee

*T Instructional Technology

NACADA National Academic Advising Association

NRC National Resource Center on First-Year Experience and Students in
Transition

NSSE National Survey of Student Engagement

*OlE Office of Institutional Effectiveness

OOH Occupational Outlook Handbook (US Dept. Of Labor-sponsored)

*PARC [SACS] Planning and Review Committee

QEP Quality Enhancement Plan

*QEPDC Quality Enhancement Plan Development Committee

*RBC Richard Bland College

*RLPC Residential Life Planning Committee

SACS Southern Association of Colleges and Schools

SCHEV State Council of Higher Education for Virginia

*SQM Science and Quantitative Methods [Division]

* = acronym/ nomenclature specific to RBC
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Appendix II:
RBC SACS Steering Committee and Organizational Structure

The SACS Steering Committee represented all major divisions of RBC's

faculty, administration and staff, and was constituted as follows:'**

= Katharine M. Snavely -- Associate Professor of Computer Science;
Chair of the SACS Steering Committee

= Vernon R. Lindquist --Provost; Dean of Faculty; SACS Liaison

= Carole Summerville --Associate Professor of Mathematics; Chair of
the SACS Compliance Certification Report

»= Daniel Zelinski -- Associate Professor of Philosophy and
Religion; Chair of the QEP

= Randy L. Dean --Assistant Provost for Student Affairs

= Patricia Harvey --Director of Institutional Effectiveness

= Steven Martin --Chair of the Division of SQM; Associate

Professor of Mathematics & Computer Science;
Director of Institutional Assessment

= David Majewski --Chair of the Division of HSS; Associate
Professor of Speech & Theater

= Marilyn Antunes --Assistant Professor of Mathematics

= Timothy Evans -- Professor of English

= Linda Jefferson -- Associate Professor of English

= Virginia Cherry -- Library Director

» Dottie Edwards -- Director of Information Technology Services

= Beverly Morris -- Controller

= Ralph Ketcham -- Safety and Special Projects Coordinator, and

= Shirley Howard -- Assistant Registrar.

Below appears a chart showing the organizational structure of the committees
above-mentioned, and their hierarchical interrelationships.

SACS Organizational Structure

i Leadership Team ‘

SACS Steering Commitiee (Fxpanded Institwtional Effectivencss Committee)

PARC ‘

| [ Planning and Review Committee

Compliance Certification Report

I Quality Enhancement Plan
Commitlee

_ Committee

14 Core Requirements A carefully designed and focused course
61 Comprehensive Standards of action that addresses a well-defined topic
or issue(s) related to student learning

145 Committee members are listed with their rank and titles as of Fall 2008.
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Appendix Il
New RBC Degree Options and Changes to the General Education Core

Beginning Fall 2008, ten new Associate degree options will be added to the

general AA and AS degrees available to RBC students. These added options allow
students to obtain either an AA or AS degree with a specialized Area of Emphasis.

New Degree Options beginning Fall 2008

ASSOCIATE OF ARTS DEGREE

ASSOCIATE OF ARTS DEGREE (w/ emphasis in History)

ASSOCIATE OF ARTS DEGREE (w/ emphasis in Government/Political Science)
ASSOCIATE OF ARTS DEGREE (w/ emphasis in English)

ASSOCIATE OF ARTS DEGREE (w/ emphasis in Philosophy)

ASSOCIATE OF SCIENCE DEGREE

ASSOCIATE OF SCIENCE DEGREE (w/ emphasis in Behavioral Sciences)
ASSOCIATE OF SCIENCE DEGREE (w/ emphasis in Fine Arts)

ASSOCIATE OF SCIENCE DEGREE (w/ emphasis in Science & Math )
ASSOCIATE OF SCIENCE DEGREE (w/ emphasis in Science)

ASSOCIATE OF SCIENCE DEGREE (w/ emphasis in Mathematics or Comp Sci)
ASSOCIATE OF SCIENCE DEGREE (with emphasis in Business)

In order to allow for increased elective credits within a specific academic area

necessary for completion of these Degrees with Emphasis, the number of credits
required to satisfy the College’s General Education Core was reduced. The following
comparison depicts the nature and substance of this change:

Imminent Changes to the General Education Core
Through 2007-2008 Credits | Beginning Fall 2008 Credits
N English Composition 6

Humanities 15 Art of Language and Ideas 3

Language/ History of Fine Arts 3
_ Quantitative and Symbolic

Natural Sciences and 14 Reasoning 3

Mathematics Investigating the Natural World 4
The Human Experience 3

Social Sciences 12 U.S. and World Cultures 3

Computer Proficiency 3 Computer Proficiency 0-3

Physical Education 4 PE and Wellness 2

TOTAL CORE 48 TOTAL CORE 27-30

Foreign Languages 0-6 Foreign Languages 0-6

Electives 9-15 Electives 30-36

TOTAL 63 TOTAL 63
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Appendix IV:
NACADA's Preamble to the Concept of Academic Advising

NACADA: Preamble to the Concept of Academic Advising

Academic advising is integral to fulfilling the teaching and learning mission of
higher education. Through academic advising, students learn to become members of
their higher education community, to think critically about their roles and
responsibilities as students, and to prepare to be educated citizens of a democratic
society and a global community. Academic advising engages students beyond their
own world views, while acknowledging their individual characteristics, values, and
motivations as they enter, move through, and exit the institution. Regardless of the
diversity of our institutions, our students, our advisers, and our organizational
structures, academic advising has three components: curriculum (what advising
deals with), pedagogy (how advising does what it does), and student learning
outcomes (the result of academic advising).**°

The following illustration depicts NACADA's view of the how the advising-as-teaching
model informs their conception of Academic Advising.

ol Academio

148 Retrieved from the NACADA website, July 1, 2008;
http://www.nacada.ksu.edu/Clearinghouse/Advisinglssues/Concept-advising
introduction.htm . On NACADA's Concept of Academic Advising, also see Campbell and
Nutt; and Section 4.3.1 of this document.
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Appendix V:
QEP Topic Selection Flyer & Suggestion Form

WHAT SHOULD RBC DO TO IMPROVE
STUDENT LEARNING?

As part of its periodic process for reaffirmation of its
accreditation with the Southern Association of Colleges
and Schools, RBC must develop a Quality Enhancement
Plan (QEP),

a “carefully designed and focused course of action that addresses a
well-defined issue or issues directly related to improving student
learning.”

The most important source of ideas for RBC's QEP is the RBC
community — faculty, students, administration, & staff. That's
why we’re asking for your input;

What do you think RBC should do to improve student
learning?

If you want to help us even more, you might add any thoughts
you have on,

Why should your suggestion become the focus of RBC’s QEP?

Topics could involve curricular as well as support and co-curricular activities as
long as they relate to improving student learning. To suggest an idea of the
QEP topic, fill out a suggestion form & drop it in one of the QEP suggestion
boxes or fill out the online suggestion form at
http://www.rbc.edu/SACS/Quality_enhancement/suggestion_form.htm

RBC QEP Topic Suggestion Form

Name (optional):
Status (Administrator, Faculty, Staff, Student, Other)
Email Address (optional):

What do you think RBC should do to improve student learning?

If you want to help us even more, you might add any thoughts you have on why your
suggestion should become the focus of RBC's QEP? (continue on back, if needed)
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Appendix VI:
QEP Topic Forum Invitation

Richard Bland wants
you!

To participate in an
Open Forum on
Improving Student
Learning at RBC.

" Come lend your voice to
N the discussion on RBC’s
. Quality Enhancement
~ Plan.

Monday April 24th, 11:10-12:15.
Humanities Lecture Hall (HSS 122).

We are seeking feedback on the following areas as possible topics
for our Quality Enhancement Plan:

1. First Year Experience (a campus-wide effort at improving
the transition into college)

2. Remedial Instruction (giving greater focus to the needs of
academically underprepared students)

3. Writing Across the Curriculum (emphasizing writing in
disciplines beyond English)

4. Reading Comprehension (focusing on reasoning &
analysis of texts across disciplines)

5. Student Engagement (increasing student participation in
the learning process inside & outside the classroom)

6. Preparation for Transfer (improving assistance to
students re., transfer)
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Appendix VII:
QEP Topic Motion

A Proposal for Richard Eland Collega’s topic for its
Quality Entmancement Plan

For: President Mcheer

From: the RBC Steering Committes

Presented by: Katherme Snavely, Chair Steering Committee, and Daniel Zelinski,
Chair Quality Enhancerrent Plan Development Commitise (QEPDCY

Date: 11/20/2006

The Steering Commitiee recommends the development of & Qualty
Emhancement Plan centering o e implementation of & Avst Year
Experigrice Progran.

The above recommendation was unanimously approved by the Stearing
Committes, 11/4/2006. It was proposed to the Steering Commitbes by the
Quality Enhancement Plan Development Committes with the approval of the
Planning and Review Committee, based on results of a campus-wide dialogue on
the topic.

The QEPDC will engage in the development the specifics of a plan, arficulating
spedfic components for a Frst Year Experience Program {F‘fE} The process
lzading to this plan will intlude the following steps:

1. The QEP chalr and the provost discuss the budgetary implications of possible
components of a FYE (November 2006 — February 2008).

2, The QEPDC researches FYEs (November 2006 — February 2007}, including
review of.
»  RBCS mternal survey & workshop data on FYE and the RBC OASIS

program

FYEs at our major recehing institutions

FYEs at WOCs

Mzjor / sucressful FYEs at other schools

Existing scholarty research on £YEs

SCHEY mandates

3. The QEPDC identifies major components of its propasat for RBL's FYE
(February 20073,

4. The QEPDC constructs a detailed outiine for RBC's QEPR, articulating a FYE
cansisting of the components it identiffed and their budgetary Implications
{Marcy 2007).

5. The Stearing Commitise considers approving the QEPDCs proposed outline
for the QEF (Apri 2007).

6. The President reviews the proposed QEP outfine (May 2007). IF the President
rejects the outline, the QEPDC will make necessary revisions.
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Guldelines & Constralnts

Mationally, Frst Year Experience Programs (FYEs) have become extremely
popular at both 4-year and 2-year Insttutions of higher education. All of these
programs alm at providing new stcents with resources, knowiedgs, & skiffs
henaficial fo succeading at collags. However, there |s a broad range of vehides
that different instiomions use for realizing this goal. For a successful QEP, we
must filter these examples through SACS's requirement that a QEP be focused on
improvirg studkent fearing B RBCS misslon to prepare students o trans/or,
Nevartheless, this still keaves a broad array of academic, support, & adwising
changes that could comprise RBCS FYE. [N.b. SACS's requirements for the QEP
are currenty under review & may be changing (slightly} n Becember 2006.1

Candidates that the QEPDC will be considearing as possible components of REC's
FYE include (but may not be limited to):

An extended orfentation program

Winrkshoos [ counselng on selectng a major f career

Developmental courses

Tukoring program

Mentorng program

Study skills workshops

A Freshman (academic) Seminar

An ™Intro to College” course foovering logistics of navigating through college)
An “Information tachnology [/ Library™ course

Service Leaming program

Pre-enrallment summer programs

[ 1 endorse the development of a QEP centering on a FYE,
[ I do not endorse the development of a QEP centering on a FYE.

Qﬁ» £ A’W%ﬂ—/ll fﬁéﬁéé

mes Mcheer, President Richard Bland College Date
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Should you graduate from RBCin 2or ... or Jyears?
Fl #cred 3 craht o 1 # creit 1 credic
Ferae | woabs | Aours o PR I 5o | dereit | wovks | Aours trivon s
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Fie | m | s i i [EE] =T : = =
Stk (AR " i BE | 5iears v [ | @ q F B 5
5| 15 [ an i 0 1T | wears
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s | § ol | ¢ age
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Benefits of graduating from REC in Risks rughing through collsge
2 instead of 3 years? Onthe ather hand, how quidelyyau can "get outta
here" should not be your anly consideration: Often
taking a light course load can mean:
« Saved —Maintaning 3 Higher GPA
—§ 2,439 in tuition onk —Meeting more ofthe prerequisites forthe degree
,?$:$ f - requirements atyour transfer institution. Thus,
= G L L neading less time to complete ywour bachelor's
degree after you transfer (fuition at 4-vear schook
. Cained i5 generally higher than atRBC)
! : ’ —Hawing muore ime for exdra-curricular engagement
—PFHb in 1 year full time salary (not part time) in your college experiance
—Havwing less stress

Remembei: College=
Youi Bridge to the Felwee!
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