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Prelıminary Risk Map

High Impact/Moderate Likelihoор

1 Campus Safety & Emergency
Prepurednes

2 Capital Planning
3 Dala Governance

Tile IX & Student Conduct Govemanie

High Impact / High h

1. Accounting and Financial R, ort ig

2. Cybersecurity
3. Financial Aid

4. Human Resources

5. IT Governance & SI tegy
6. Procurement

7. Regulatory Compliance &Policy
8. Student Recruitment, Retention &

Academic ROI

Moderate Impact/ High Likellhood

1. Academic Program Developmeni
2 Budgeting & Financial Planning
3

4

5

Enroliment Management

Foundation & Auxillary Reveriue
Student Support and Well Being

& Succession Planning
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FY28 and FY29 Potential Advisory Areas
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Richard Bland College Strategic Priorities



Richard Bland College Participants
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High Impact High Likelihood (continued)
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